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Title: Graduate Assistant Initiative 

Description: 

The COE is committed to growing the various graduate programs in the 
College. The Department of Health, Physical Education, and Recreation as well 
as the Department of Counselor Education have expressed interest in 
establishing graduate assistantships as a means of recruiting top candidates to 
the programs and to assist with laboratory activities.  

Budget: $25,000.00 
University 
Goals: 1,2,3,4,5 

Accomplished:  
Spent: $0.00 

 
Title: Faculty Initiative 

Description: 

The COE will continue to evaluate the student/faculty ratio in each program to 
determine where additional faculty lines should be requested. *Since its 
approval as a concentration in the HES degree program in 2007, the number of 
declared majors in culinary arts has increased to approximately 100. As the 
concentration continues to grow, we will seek approval to conduct a national 
search to employ an additional full-time faculty member, as well as expand the 
hours of the culinary assistant. *The College of Education will conduct a 
national search for a new chair in the Department of Secondary Education. *As 
new majors and concentrations are developed and implemented, the COE will 
evaluate appropriate staffing needs and make staffing requests as appropriate. 
*The COE will monitor the student/faculty ratio in departments where unfilled 
faculty lines are frozen and make requests as appropriate to meet the needs of 
students and to adequately support all academic programs at the undergraduate 
and graduate levels.  

Budget: $100,000.00 
University 
Goals: 1,2,3,4 

Accomplished:  
Spent: $0.00 
 



Long-Term Goals for College of Education 
(COE) 

2011-2012 

 
Goal 1: Graduate Assistant Initiative 

Description: The COE is committed to growing the various graduate programs in the 
College. The Department of Health, Physical Education, and Recreation as 
well as the Department of Counselor Education have expressed interest in 
establishing graduate assistantships as a means of recruiting top candidates to 
the programs and to assist with laboratory activities.  

Budget: $25,000.00 

University 
Goals: 

1,2,3,4,5 

Accomplished:  

Spent: $0.00 

 
Goal 2: Faculty Initiative 

Description: The COE will continue to evaluate the student/faculty ratio in each program to 
determine where additional faculty lines should be requested. *Since its 
approval as a concentration in the HES degree program in 2007, the number of 
declared majors in culinary arts has increased to approximately 100. As the 
concentration continues to grow, we will seek approval to conduct a national 
search to employ an additional full-time faculty member, as well as expand the 
hours of the culinary assistant. *The College of Education will conduct a 
national search for a new chair in the Department of Secondary Education. 
*As new majors and concentrations are developed and implemented, the COE 
will evaluate appropriate staffing needs and make staffing requests as 
appropriate. *The COE will monitor the student/faculty ratio in departments 
where unfilled faculty lines are frozen and make requests as appropriate to 
meet the needs of students and to adequately support all academic programs at 
the undergraduate and graduate levels.  

Budget: $100,000.00 

University 
Goals: 

1,2,3,4 

Accomplished:  



Spent: $0.00 
 


	COE LT Goals Assessment
	Long-Term Goals for College of Education (COE)
	2011-2012


	COE LT
	Long-Term Goals for College of Education (COE)
	2011-2012



